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CSRD – Corporate Sustainability Reporting Directive
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The  CSRD is  imp lemented  ac ros s  Europe  in s tage s , s tart ing in 20 24. Sanc tions  await  
ac tors  who do not comply with the  new rule s .

“…A regulatory framework e s tab lished  b y the  Europ ean Union to enhanc e  and  s tand ard ize  the  
rep ort ing of sus tainab ility and  non- financ ial informat ion b y c omp anie s . The  CSRD aims  to 
imp rove  t ra ns p a re nc y and  a c c ount a b ilit y in c orp orate  sus tainab ility p rac t ic e s , ensuring that  
inves tors  and  othe r s takehold e rs  have  ac c ess  to re lia b le and  c om p a ra b le  inform a t ion  on 
e nvironm e nt a l, s oc ia l, a nd  gove rna nc e  (ESG) is s ue s ”. 



How it all adds up…
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ESRS 1 ESRS 2

CSRD NFRDRe p lac e d b y 



Macro trends in the EU

Pitc h d e c k t it le  5—

Inc re ase d  p re ssure  to 
c ommunic ate  but  also
limitat ions  on what  you c an 
c ommunic ate .

Transpare nc y is  not  the  e nd  
game . It  mus t  be  c oup le d  
with “re al work” p rove d  by 
the  re port ing. 

Mandate d  t ranspare nc y on 
sus tainab ility p rac t ic e s .
CSRD, Gre e n Claims  
Dire c t ive , Empowe ring 
Consume rs

EU taxonomy & ESG

Life  c yc le  pe rspe c t ive s  that  
take  into ac c ount  all 
re le vant  sus tainab ility 
aspe c ts  are  a mus t .
Inc re ase d  re spons ib ility for 
the  e nt ire  value  c hain.

Digital Produc t  Passports  
(ESPR) Digit ize d  re port ing & 
data c olle c t ion.

Sus tainab ility “e quals” 
financ ial re port ing.
Foc us  on value  c re at ion and  
risk minimisat ion (own 
ope rat ions  & s take holde rs )

Sustainable Investments Standardisation and 
harmonisation

Laws and regulations for 
increased transparency

Value creation and risk 
mitigation

“A hospital full of x-rays 
won’t cure any patients”

Life cycle and responsability for 
value chain

Low tolerance for unverified
claims

Double digital and green 
transition

Harmonise d asse ssme nt  of 
the  sus tainab ility 
pe rformanc e  of c ompanie s  
and  p roduc ts .



For la rge  c om p a nie s  a nd  group s  with more  than 250  e mp loye e s  and  more  than EUR 40  Million (550  
MSEK) in ne t  turnove r or EUR 20 M (280  MSEK) in b alanc e  she e t  total with the  e xc e p t ion of small and  
non- c omp le x ins t itut ions  and  c ap t ive  c omp anie s , the  re p ort ing re q uire me nt  will b e  ap p lie d  for the  
firs t  t ime  for financ ial ye ars  s tart ing afte r the  e nd  of 20 24 (re p ort ing ye ar 20 25, firs t  re p ort  in 20 26 )

For s m a ll a nd  m e d ium - s ize d  lis t e d  c om p a nie s , as  we ll as  small and  non- c omp le x ins t itut ions  and  
c ap t ive  c omp anie s , the  ne w rule s  will ap p ly for the  firs t  t ime  for the  financ ial ye ar s tart ing 
imme d iate ly afte r the  e nd  of 20 25. (re p ort ing ye ar 20 26 , firs t  re p ort  in 20 27)

For s ub s id ia rie s  a nd  b ra nc he s  wit h  a  t h ird - c ount ry p a re nt  und e rtaking, the  ne w rule s  will ap p ly for 
the  firs t  t ime  for the  financ ial ye ar s tart ing afte r the  e nd  of 20 27. (re p ort ing ye ar 20 28)

Who needs to report and when? 
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Companie s  that  are  required  to p repare  a s us tainab ility report  today will be  required  to 
p repare  a s us tainab ility report  in accordance  with the  CSRD for the  financ ial year 20 25 . 
Proc e s s e s  for colle c ting data unde r the  CSRD s hould  be  in p lace  be fore  January 1, 
20 25 . A doub le  mate riality analys is  s hould  be  p repared  be fore  the  end  of 20 24. 

Who needs to report and when? 
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3 key points

Doub le Ma t e ria lit y: Comp anie s mus t re p ort on how sus tainab ility is sue s affe c t the ir
financ ial p e rformanc e (outs id e - in p e rsp e c t ive ) and how the ir ac t ivit ie s imp ac t the
e nvironme nt and soc ie ty (ins id e - out p e rsp e c t ive ).

Alignm e nt wit h ESRS: Re p orts mus t align with the Europ e an Sus ta inab ility Re p ort ing
Stand ard s (ESRS), c ove ring e nvironme ntal, soc ial, and gove rnanc e fac tors .

Ta xonom y Dis c los ure : Comp anie s mus t d isc lose how the ir ac t ivit ie s align with the EU
Taxonomy for sus tainab le ac t ivit ie s .

What to report and how? 

Ne w Re p ub lic  – 8



Double materiality assessment

A d oub le  mate riality asse ssme nt  is  use d  in 
sus tainab ility re p ort ing to e valuate  the  s ignific anc e  of 
e nvironme ntal, soc ial, and  gove rnanc e  (ESG) is sue s  
from two p e rsp e c t ive s : financ ial mate riality and  
e nvironme ntal and  soc ial mate riality. This  he lp s  
organizat ions  und e rs tand  and  d isc lose  the  imp ac ts  of 
the ir op e rat ions  on b oth the ir own p e rformanc e  and  
on e xt e rna l fa c t ors . 
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Imp ac t  
mate riality

Financ ial 
mate riality

Mate rial from b oth 
p e rsp e c t ive s

All sus tainab ility mat te rs affe c te d b y or 
that have an e ffe c t on the  und e rtaking

Sourc e  (illus t ra t ion): Efra g
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Sourc e  (illus t ra t ion): Efra g

Double Materiality Assessment Process



Immediate actions

 Und e rs tand  the  re q uire me nts  that  will b e  p lac e d  on the  c omp any and  c ommunic ate  inte rnally

 Estab lish a  CSRD c omp lianc e  te am

 Cond uc t  a  d ual mate riality analys is

 Be gin work on c olle c t ing and  organizing d ata.

Goa l: b e  a s  re a d y a s  you c a n  b y 1 J a nua ry a nd / or your ne xt  s us t a ina b ilit y/ a nnua l re p ort

What now? 
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Methodology – going forward

Ne w Re p ub lic  – 12

Prepare the 
CSRD report

Use  the  ESRS s tandards  to s t ruc ture  the  sus tainab ility re port  and  e nsure  you c ove r all mandatory ge ne ral 
d isc losure s  as  we ll as  the  sub je c t - spec ific  s tandards  re le vant  to your c ompany

Third Party 
Verification

Engage  an inde pe nde nt  third  party to p rovide  limite d  assuranc e  that  your sus tainab ility informat ion is  ac c urate  
and  re liab le , in ac c ordanc e  with the  re quire me nts  of the  CSRD

Publish the 
report

Ensure  that  the  CSRD re port  is  pub lishe d  in the  re quire d  d igital format  (XHTML) and  inte grate d  into the  
c ompany's  manage me nt  re port

Implement  
“experience 

loop”

Re vise  and  re fle c t  on your firs t  re port , le arn and  improve !



Driving forces

Driving forces to communicate sustainability
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• Busine ss critica l – Do or d ie

• Laws and  re gulations

• Stronge r brand

• Com pe tition advantage

• Incre ase d trust from  stake holde rs



Driving forces

Driving forces to communicate sustainability
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Attractive e m ploye r brand ing

Attracts inve stors

Attractive to work and  to be  se e n with

Advantage in p rocure m e nt

Cre ate s a  s trutc ture for own goal se tting
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Sustainable
communication

Actual sustainability

+
Gre e nwa s hing

Uns us t a ina b le  
b ut  q uie t

Gre e nhus hing

Sus t a ina b le  a nd  
c om m unic a t ive

+

Greenwashing & Greenhushing



Summary

• CSRD affe c ts  mos t  c omp anie s  b ase d  on 
turnove r/b alanc e  she e t  total, owne r s t ruc ture  and  
value  c hain b ut  unc le ar how many p owe r t rad ing 
c omp anie s  that  will b e  affe c te d

• Start  some whe re , the  soone r the  b e t te r

• Pre p are  the  re p ort  of 20 25 

• Cont inuous ly imp rove : re gularly re vie w and  up d ate  
your CSRD re p ort ing p roc e sse s  to inc orp orate  
fe e d b ac k, ad d re ss  any gap s  and  s tay ahe ad  of 

e volving re gulatory re q uire me nts

• Early ad op te rs  are  winne rs , sus tainab ility in foc us  
b y inve s tors  and  s take  hold e rs  (inte rnal/e xte rnal)

• We  are  all in the  same  b oat . Be t te r d o some thing 
than s it  and  wait . Trial and  e rror.

• Le t  m e  know if you  ne e d  he lp  

CSRD and how it affects power trading companies
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• Swe d ish Gove rnme nt’s p rop os it ion (Re ge ringe ns  p rop os it ion) 20 23/24:124 Nya re gle r om 
hållb arhe ts rap p orte ring 

• Efrag Sus tainab ility Re p ort ing: 

1) Mate riality Asse ssme nt Draft  1

2) Value Chain Draft  2

3) Lis t  of ESRS Datap oints Draft  3

• ht tp s :/ / financ e .e c .e urop a.e u/ sus tainab le - financ e / tools - and - s tand ard s /e u- taxonomy- sus tainab le -
ac t ivit ie s_ e n

• ht tp s :/ /www.the future .se /p roje c t / e s rs /

• WSP: CSRD Lookb ook

Sources
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https://finance.ec.europa.eu/sustainable-finance/tools-and-standards/eu-taxonomy-sustainable-activities_en
https://finance.ec.europa.eu/sustainable-finance/tools-and-standards/eu-taxonomy-sustainable-activities_en
https://www.thefuture.se/project/esrs/
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Thank you!

Viktoria Raft, Director
+ 46 73 982 88 66, viktoria.raft@newrepublic.se
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